Strategic Plan

Review March 2010 ( commenced May 2006 – last reviewed September 2008)

The plan for the five years from May 2006 is divided into four sections under the headings Worship, Caring, Discipleship and Evangelism.

The purpose of the Strategic Plan is to consolidate and build on the existing practice of worship, discipleship and outreach at St. Mary’s which has stood the test of time and to make changes only where necessary to further the Vision.

The Strategic Plan is intended to provide a flexible framework for the five years from May 2006.  It is  reviewed and amended as necessary on a regular basis.  
In preparing the Strategic Plan consideration has been given to Vision for Action published by the Diocese in May 2005 which proposed a division of priorities between Mission, Ministry, Church Buildings, Stewardship and Children and Young People.  

A
Worship

1.
5 year goal: To double the number of persons attending all weekly church services (when taken together).

2. Implementation:

Task



Method of



Progress






Implementation

(i)
Introduction of a

Consultation with younger

Youth services held each year. 



youth service


members of the congregation

Need to source music talent.

(11-18)


 
(ie young adults) and 





Teenagers to gauge the type





of service required.

(ii)
Develop Tots and

Find lay leaders and encourage
Numbers are growing and interest developing particularly from Baptisms.



Teddies


carers to help



Was run by lay members during Rector’s sabbatical.  

(iii) Start service for






Achieved with the start of S.M.A.S.H. in Oct 2006.  

Those over 5 (next stage





More advertising in school etc. is needed.  

from Tots and Teddies)







(iv)
Develop Jubilate

More participation in 


Jubilate sing at major festivals and weddings.
Services
New challenges: Leadership and Funding.  More advertising in school, etc.











is needed.
(v)
Expand Memorial

(a)  extend to include




Services


      deaths of children

(b) develop the material

Memorial services for recently departed are held.

to be used



8am + 9:30am Memorial services introduced 2006.

(vi) Form a team 


In consultation with the PCC,

Achieved with the formation of the Publicity Committee under the Chair of 
responsible for ensuring 
the Rector will appoint a team
Jessica Miller.  It meets regularly and has taken responsibility for publicity.
maximum publicity for all 
responsible for procuring that

church events


that all church services and






events receive full, timely and






necessary publicity.

(vii) Review church music


 



Reviewed following the Vision Meetings in the Autumn of 2008.   





(viii) Hold welcome events and





This was considered by the Evangelism Committee.  It was thought 



services bi-annually for





there would be insufficient interest.
recent arrivals in the Parish

(ix) Develop joint services and
Songs of Praise type


Good Friday and Woman’s world day of prayer good examples of progress.

events with churches of 
services
other denominations

(x) Develop more varied

Fifth Sunday services


Achieved with on going cycle of fifth Sunday services.  High Church and 
services 







Healing Services are held regularly.  See reference below to new form of









family service.

(xi) Develop Church music
Arrange more concerts (eg

Achieved with a series of concerts in 2007, 2008 and 2009.

brass band)

(xii)
Develop seasonal






Achieved with a great variety of services held at Easter and Christmas.




services 
(xiii)
Introduce services away
(a)  open air services


(a)  
Ecumenical open air Songs of Praise type service are 

from the Church







proposed.




(b)  services at the caravan park
(b)  
No longer required as several of residents of Pine View now 
attend church regularly.  
Transport is made available when required.
(xiv)
Build on success of Back
3 or 4 Back to Church


Services planned for 2010 on 14th March (Mothering Sunday), 2nd May  


to Church Sunday held
Sundays each year 


(Thanksgiving Service) and 3rd October (Harvest)

at Harvest 2009

(xv)
Develop Family

New form of non-eucharistic

The new form of service will be put into effect from March 2010.

Services


Family Service on the first







Sunday in each month.

(xvi)
Develop SPLATT






In 2009 SPLATT was formed in place of traditional Sunday School.  During











2010 it will be on the second Saturday in each month from 3.00pm to 5.00pm











in the Church Hall.  More lay leaders and publicity required.  
(xvii)
Develop services with

Following the success of the

Service for Guides on 28th February 2010.  Service for Brownies planned for 


Brownies, Guides and

Service in December 2009

June 2010.

Scouts. 


run by the Brownies, there could





be a repeat of this service in 





2010 and similar services for






Guides and Scouts.  

B
Caring
1. Five year goal: To make St. Mary’s the centre for caring for those in the parish in need including in particular the sick, bereaved and the elderly.

2.
Implementation:    


Task



Method of Implementation

Progress.
(i) Two or three members
(a)
seek volunteers

Considered but thought to be inappropriate.  



of the congregation to have
(b)
investigate sources

training as counsellors 

of training

(ii) Develop the Pastoral

(a)
seek more volunteers

The excellent work of the Pastoral Team is greatly appreciated and is becoming
Team for visiting

(b)
publicise the team

more widely known.





(magazine, doctors,






hospitals, notice boards






etc.)

(iii) Continue with and expand





Fantastic job continues to be done by Jan and team.  They are greatly 

teas and events for the elderly





appreciated by all who attend.
(iv) Investigate provision






Considered but not practical.  Lunches could possibly be solution – see below.
of meals on wheels type

service 

(v) Devise a means of 

PCC to consider 


Debated by PCC in 2009 and resolved that this is no longer required.
settling differences

between church members

(vi) Continue with and expand





On going.



social activities and events

(eg sewing group)

(vii)
Develop joint events with





Good Friday Walk of Witness with Baptists





other churches

 (viii)
Outreach to external 





 
Prebend Street Drop In Centre supported on a regular basis.  The Church has  

Charities 


(a)  Review regularly 


alone continued to support Christian Aid Week in Maulden with a record collection 




(b)  Strengthen links


in 2009.  It is proposed to run fund-raising events with other charities.
(ix)
Start groups to support








those with particular


interests or concerns in


the Parish (eg young 


mothers)

(x)
Make use of skills of

Set up a skills database and

Advertising for volunteers in pew sheet during February 2010.  Legal position 


Church members and 

publicise



has been considered.  

others in the village

(xii) Introduce lunches

(a)
Christmas Lunch in the
Being considered by PCC and Evangelism Committee.

organised by the Church

summer as a fundraiser







and social event






(b)
Lunches in homes in







the village






(c)
Something for the elderly

(xiii) Continue to support the





The Prayer Team is widely used and much appreciated. 

Prayer Team

C. Discipleship

1.
Five year goal:

All members of the church family to grow in the knowledge and love of God and “to live” the Vision.  

2. Implementation:

Task



Method of Implementation

Progress

(i)
Regular discussion

Rector to make proposals to

Achieved and ongoing.  Groups meet at Advent and in the summer as well

groups (similar to

PCC and in particular how

 as at Lent.  This is in addition to the regular bible study groups.
the Lent groups 

this would relate to or

but meeting


absorb the existing bible

throughout the


study group

year)

(ii)
Hold Lent groups






Achieved.
each year (as in the

past)

(iii)
Emmaus courses

To be re-launched in 2010.


to be built up


Lots of publicity – in 









particular writing to all






baptism families and those






married at St. Mary’s, etc. 
(iv)
Encourage more confirmation





Good numbers for candidates in 2005, 2007 and 2009.

candidates

(v)
Develop and strengthen





On going.







Food and Fellowship

(vi)
Develop and strengthen 
Establish lay leadership

Lay leadership involved during Rector’s Sabbatical


SAS

(vii) Develop Men’s

(a)
Increase publicity

This continues to be very well supported.




Fellowship (eg


(b)
Devise a programme

Men’s breakfast)


of discussion topics at






men’s breakfast

(viii)
Hold events to augment
Parish retreats and


11 members of the church on Pilgrimage to Holy Land in 2007. 


spiritual development

pilgrimages



One member of the church on Pilgrimage to Greece in 2009.









A very successful Quiet Day held in 2009.  There will be another Quiet











Day in 2010. 

Evangelism

1.
Five year goal:
    to make every household in Maulden aware of what is available at St. Mary’s and the purpose for which St. Mary’s exists.

2.
Implementation

Tasks



Method of Implementation

Progress.
(i)
Hold “open evenings”

(i)
maximum publicity



on church related topics
(ii)
Rector to discuss with PCC 






(ii)
A few members of the

Assistance at Diocese level




congregation to obtain


training in evangelist skills

to include communication,


promotion, marketing

and talking to neighbours..

(iii)
Develop Welcome Packs
Evangelism Committee

This has been achieved but the Welcome Packs are reviewed and revised

(i.e. more attractive 

to pursue



regularly.  As appropriate those visited are given free invitations to forthcoming

material, a system for






church events.

notifying new arrivals,


additional material (e.g.


History Group) 

(iv)
Extend and review the

(i)  
more volunteers

There is an informal rota of volunteers.



system of welcomers

(ii)  
record welcomers in the





       
Magazine

(iii) Important there should be
welcomers at all main

services including 

additional services at

Christmas etc.

(v) Develop follow up from





(a)
System of “Friends” for all baptism families being introduced from

Baptisms, marriages and






April 2010 to guide them and welcome them into the
funerals (eg baptism packs, 






church family.
expand anniversary cards,





(b)
Each baptism family being given a Baptism Pack with details of 



follow up visits)







appropriate church events.









(c)
Special invitations are sent to those preparing for marriage inviting










them to the services when their banns are read.  There are special











prayers for the couples at these services.

(d) Baptism families and those married at St. Mary’s are personally

invited to church events and services, with use being made of the 

database.

(e) A special family service to which baptism families 
will be invited - to be considered from 2010.

(f) A special family service for those married at St. Mary’s – to be 
considered from 2010.  

(vi)
Expand Open Sundays
(a)
Devise methods of

(a)
Church now has adult and children’s trail around church.  






teaching about the church
(b)
Investigate open Sundays being run by other village organisations.





(b)
Encourage greater

(c)
Live music – Redborne School would be interested in performing;   






attendance



playing of CDs being considered.
(vii)
Emmaus courses






See entry under Discipleship.
(viii)
After school events for





SMASH introduced – see above.

children

(ix)
Holiday events for






Achieved and ongoing.  Two holiday clubs every year and parties.



children 
(x)
Further extend youth 

(i)
joint groups with 




work 




other churches





(ii)
Find “Youth Worker”







to help the Rector

(iii) Training lay people 

to work with the

youth

(xi)
Develop Magazine

PCC to consider 


Achieved and ongoing.  In each addition of the Magazine, there is at least one

to ensure more material about





article about church events.



church events is published each 







month

(xii)
Further develop 

PCC to consider 


Achieved and ongoing.

Website

(xiii)
Strengthen links with local
Develop links with


On going. School given Christian material for library.  School children
schools and other secular
pre-school group


invited to Mothering Sunday Service 2010.  

organisations 


and Tudor Court Nursery

My Faith badge completed by local Cub Scouts. 
This to be offered to a wider group.
Regular services in church for school leavers.  Mothering Sunday Service invitations supplied to pre-school and Tudor Court.  
(xiv)
Prepare a survey

Evangelism Committee

Evangelism Committee considered this and drafted survey forms.  Decided to start

whole parish to find out the
to make recommendations

with survey forms in baptism packs – see above.

nature and times of 

to the PCC

preferred services and

other events

(xv)
The carrying out of the
Evangelism Committee

See above.


survey as approved by 
to assist


the PCC

(xvi)
Analyse the results of 

Evangelism Committee

To follow




the survey and


to report to the PCC


implementation

(xvii)
Patronal Barbecue

Evangelism Committee 

Ongoing.  A regular event.





to run and analyse 









effectiveness

(xviii)
Rose Fayre


Evangelism Committee

A stall has been run by Evangelism Committee in the past to publicise church






to advise on representation

activities.  This is being reviewed.





and assist with implementation

(xix)
Introduce Ladies Breakfast
To be considered further by





the PCC

(xx)
Develop the Nativity

Review publicity 


There will be a similar festival on 11th and 12th December 2010.

Scenes Festival

as an annual event 
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